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The Leadership Tightrope
Practical Leadership for the Decisions That Shape People, Culture, and Performance

Karen gives audiences a practical way to navigate the everyday leadership decisions that 
carry real consequences. Her programs are thoughtful, engaging, and built to leave leaders 
with ideas they can use as soon as they return to work.

KAREN'S LEADERSHIP FRAMEWORK

●
LISTEN

Hear what matters.

●
WEIGH

Consider people,
facts, and impact.

●
ACT

Make the
decision.

●
REFLECT
Learn and

adjust.

AUDIENCE TAKEAWAYS

• Make better leadership decisions when people and business 
priorities compete

• Communicate with greater clarity, consistency, and accountability

• Recognize how everyday leadership behavior shapes trust, culture, 
and results

SIGNATURE PROGRAMS
The Leadership Tightrope
Balancing people, performance, and the decisions in 
between

Small Actions, Big Reactions
How everyday leadership behavior shapes workplace 
culture

Leadership Before the Title
Building leadership skills before the promotion arrives

WHY PLANNERS CHOOSE KAREN
Karen brings a grounded, real-world perspective shaped 
across small businesses, nonprofits, education, sales, 
manufacturing, publishing, engineering, finance, insurance, 
and entrepreneurship.

Her programs connect leadership theory to real decisions, 
giving event organizers substantive content that works for 
experienced leaders, new managers, and mixed-level 
audiences.

“
Leadership is
practiced, not

achieved.
- Dr. Karen Schober

BEST FIT EVENTS

Corporate &
nonprofit events

Association
conferences

Leadership retreats
& meetings

Manager & emerging
leader programs

practical ideas.  stronger leaders.  healthier culture.

BOOK KAREN FOR YOUR NEXT EVENT

Give your audience leadership ideas they can actually use.
Keynotes  •  Breakouts  •  Workshops  •  Leadership Development

Karen@KarenSchober.com    •    KarenSchober.com    •    856-656-6474
KarenSchober.com
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